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POWER OF FIVE MOBILIZATION PLAN

CO-CHAIRS: DAISY JENKINS, RAYTHEON MISSILE SYSTEMS AND MIKE JAMESON, TUCSON NEWSPAPERS

Nearly 70 TREO Investors will partner with more than 50 organizations to build action plans for the Power of Five
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STRATEGIES: STRATEGIES: STRATEGIES: STRATEGIES: STRATEGIES:

Collaborate for a
rigorous, relevant
curriculum, and
form partnerships
between business
and education
groups to solve

Address infrastruc-
ture and environ-
mental needs
with a balanced
approach to growth,
and collaborate
with key partners

Develop an
“education first”
culture, focus
efforts on improving
graduation rates,
and advocate for

Target quality
growth zones and
develop a regional

urban corridor
plan that adheres

to and promotes

Establish a new
catalytic public/
private
development group
dedicated to
downtown

Expand and
Coordinate
International
Foreign Direct

Increase
Regional
Workforce
Readiness

Cultivate future
leaders; focus
on young
professionals,
women, minorities

Support efforts
toward reducing
and maintaining
our region’s crime
rate below the

Develop a
competitive
advantage through
streamlined
permitting

Develop Targeted
Industry / Cluster
Sector New Locate

Beautify the region
to improve our
public image and
competitiveness.

Create a
super-regional
partnership.

Support
tourism growth
opportunities.

Investment
& Trade

& Expansion

Opportunities. AT

Opportunities.

Opportunities.

TUCSON REGIONAL ECONOMIC OPPORTUNITIES, INC.

LEAD ORGANIZATION

‘

Il

:

more financial
resources.

EXTERNAL LEAD ORGANIZATIONS

educational
challenges.

revitalization.

EXTERNAL LEAD ORGANIZATIONS

the tenets of
Smart Growth.

to address livability
challenges.

EXTERNAL LEAD ORGANIZATIONS

national average.

processes.

and retirees.

EXTERNAL LEAD ORGANIZATIONS

ACTIONS: ACTIONS: ACTIONS: « Arizona Governor’s | * SALC* @ (Ron « Downtown Tucson@)|  SALC* © (Ron Water. + Pima County + PAG* (Andy Gunning || + MTCVB* (Joe Snell, + TREO Shovel Ready | * SALC* (Ron + PAG/RTA* (Gary
* Create Industry * Enhance and * Develop Targeted P-20 Council/P-20 Shoopman, President) Partnership* (Larry Shoopman, President) *SALC' D _ (Ken Sheriff’s Department* || & Sheila Storm, PAG) | TREO) Program* Shoopman, President) | Hayes, Executive
Task Teams: Facilitate Strong Industry Leads Education Council | *JTED* @ Hecker, Hecker & * PAGIRTA* (Gary Abrahams, Diamond 1+ Tycson Police * Tucson Clean & * Southern Arizona + Tucson Metropolitan || + Greater Tucson Director)
-Aerospaceand  Employer-Driven Through Arizona of Southern Arizona* | * Pima County WIB Muehlebach; Curtis | Hayes, Executive Ventures) Department* Beautiful (Libby Attractions Alliance* | Chamber of Commerce Leadership* (Wes | ¢ Tucson Airport
Defense Training Readiness  Global Network (Robert Walkup, (Workforce Invest- Woody, Sundt Director) * Water Providers| Howell, SW Gas) (Tom Moulton, Pima Development Services | Wiggins, Tucson Authority* (Bonnie
- Bioscience * Develop Stronger  (Foreign Direct City of Tucson) ment Board)* Construction) * Pima County SW Users Association County) Sub-committee* Association of Realtors) || Allin, President/CEQ)
- Solar/Environ- Community Assets  Investment) + State Board of (Lee Smith, TREO) Infrastructure Plan* g’ucson Water, Pima * Accer_ltureIT ucson (Steve Christy, TREO || * South of 45 Break- | * TIME Transportation
mental to Attract & Retain ~ + Enhance Regional Education* « Pima County (Lee Smith, TREQ) Mo;mt{thastewater, Conquistadores Board) fast Club* Partnership*
Technologies Young Professional  Coordination + Pima County Business/Education + Blueprint Business || , g AIS W:tZIID'str'ct * Major Events (Gem + The Breakfast Club | * Tribal Nations-
-Transportation and  Talent Through Global Superintendents Roundtable* © Sites & Infrastructure | o~ ortatiIm-I Show, Spring Training, of Tucson* (Joe Snell, | Tohono O’odham
Logistics * Focus on Job Advantage Group* (Gary Clark, SW Gas) Workgroup* m Rodeo) TREO) Nation; Pascua Yaqui
* Identify Selected ~ Opportunities that Develop Inland * Metropolitan Educa- | + Southern AZ * Tucson Commerce | goooman President) *Tucson’s Young | Tribes* (David Welsh,
Companies for Pay Higher than Port Initiative (Trade) tion Commission* Chambers of Corridor* (Bill Kelley, o A’irpon Housing: Professionals* TREQ)
Potential Relocation  National Average * Union Pacific* (Martin Falkowski, Commerce Alliance Diamond Ventures) Authority* (Bonnie  « Southern Arizona (lan Stuart, Tucson | + Arizona Growing
* Utilize Industry Wage 1t National Bank of | * UAEller College +Urban Land Institute* " Alin, President/CE) Homebuilders Realty & Trust) Smarter Oversight
Consultants to * Collaborate with Arizona; Laura Shaw, || National Advisory (Mike Hammond, *PAGIRTA* (Gary  Association (SAHBA)* + NAWBO (Na- Council (Albert Elias,
Open Doors Job Fulfillment TREO) Board* (Mark Mistler, PICOR) Hayes, Executive (Art Flagg, KBHome; tional Association City of Tucson)
* Proactively Contact  Organizations to * University of Compass Bank) + COT Office of Con- Director) ol Kofrt;n ' of Women Business || ¢ Military (DM, Air
Selected Companies;  Provide Training for Arizona Government | + UA College of servation & Sustain- | Healthcare: Fennemore braig) Owners) National Guard, DM50)*
Targeted Marketing  Targeted Industry Relations (Greg Engineering Advisory able Development * Hospital Council of ', sreen Builders * Bank of Tucson (Bruce Dusenberry,
Efforts and Collateral ~ Sectors Fahey, UA) Board* (Bill +So. AZ Chapter/US Southern Arizona* @) CouncilSAHBA® Advisory Board* Horizon Moving
*Pima Community | Assenmacher, TA Caid) Green Build Council IIRIJIII) Brinkley, Caron- (Ray Desmond, Nova (Matt Muehlebach, | Systems)
ele

College Government

Relations* (Imelda
Cuyugan, PCC)

+ Literacy Leadership
Council/CFSA* @
(Laura Shaw, TREO)

* United Way First
Focus on Kids*

(Ken Goodman, Envi-
ronmental Strategies)
* Marana ED
Commission*

(David Welsh, TREO)
* Sahuarita ED
Commission*
(Kathy Ward, Town

of Sahuarita)

* Metropolitan Pima
Alliance* (Dave
Naugle, SW Gas)

Environmental:

+ Sonoran Institute*
(Denny Minano,
Consultant)

+ Pima County Con-
servation Acquisition
Committee* (Tim
Prouty, CB Richard Ellis)
+ Coalition for Sonoran
Desert Protection
(Loretta Peto, Peto &
Associates)

* Nature Conservancy*

Financial)

* Tucson Association

of Realtors (TAR)*
(Rick Hodges, CEO;

Rosey Koberlein, Long

Realty)

Arts and Culture:

* Tucson Pima

Arts Council (TPAC)

(Jessica Andrews,
Arizona Theatre
Co.; Erwin Kratz,
Fennemore Craig)

Hecker & Muehlebach)
+ YWCA Leadership/
Women on the

Move (Suzanne Diaz,
Fennemore Craig)

* United Way YP
Society*

* Women Impacting
Tucson (Ellie Patterson,
Temp Connection)




